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GREAT Health

Funding Opportunity Announcement

The information provided below is intended to assist eligible applicants with developing
and submitting applications within the GREAT Health Application Portal. This funding
opportunity is for Budget Period 1 of the federal Rural Health Transformation Program,
which runs from the date of award through October 30, 2026. All funds awarded from this
announcement must be spent by September 30, 2027.

For assistance with this application, please contact GREATgrant@rsmus.com with

questions.

Funding
Opportunity:

Initiative 5: Leveraging Technology in Support of Healthcare
Innovations in Rural Georgia
Strategy: Workforce Retention Technology

Application Portal
Information

Round: 4 Tier: 2
Opening: June 15, 2026
Closing: July 15, 2026

Funding Amount and
Number of Awards:

$2,000,000 per award At least 1 award available

Funding
Eligibility:

This funding opportunity is available to rural hospitals in
Georgia serving the 126 rural/partial rural counties defined as
the eligible rural area under the GREAT Health Program in the
Georgia Department of Community Health’s application to
CMS.

Hospitals previously submitting a signed Letter of Intent for
Achieving Healthcare Efficiency through Accountable Design
(AHEAD) model pre-implementation to the Georgia
Department of Community Health will receive priority in the
application process.

Only hospitals with technology-ready facility space will be
considered eligible for funding.

Description and
Purpose of Funding:

The Workforce Retention Technology Grant is designed to
strengthen rural surgical workforce recruitment and retention

This Funding Opportunity Announcement solicits applications for a Grant award pursuant to the GREAT
Health Program and Notice of Award for such program issued to DCH by the U.S. Department of Health and
Human Services, Centers for Medicare and Medicaid Services. Grantee shall comply with all applicable law,
regulations and policies pertaining to the Grant award, deliverables pursuant to the Grant award, and
Grantee’s responsibilities thereto. Additionally, Grantees will be required to execute the GREAT Health Grant
Award Terms and Conditions and abide by the provisions of the GREAT Health Program’s Policies and
Procedures Manual. This funding opportunity is intended to guide prospective applicants seeking funding
through GREAT Health. This document is not exhaustive, binding, or final. The requirements set forth herein
override all other guidance documents specifically related to this program. DCH reserves the right to fund all,
part, or none of the submitted applications.
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by supporting the acquisition and implementation of robotic
surgical technology in rural hospitals. This technology will
expand local access to care and reduce travel barriers for
patients in rural communities and is intended to support
current and future rural Graduate Medical Education (GME)
programs.

This grant will award $2,000,000 to invest in and implement
robotics surgical equipment to retain and recruit surgical

talent, including current and future residents and fellows.

All funds must be fully expended by September 30, 2027.

Additional Information
and Guidance for
Application
Development:

Funding is approved for Year 1 GREAT Health funding.
Applicants are required to follow application instructions
within the application portal and address requirements listed
within this funding opportunity.

Applicants must identify a vendor prior to the budget approval
for the disbursement of funds.

The robotic surgery equipment must meet the following
specifications:
a. Be approved by the appropriate federal regulatory
authority for clinical use in the United States
b. Support multiple surgical specialties or procedures
consistent with organization’s service line strategy
Provide surgeon-controlled robotic instrumentation
Include visualization and image capturing capabilities
Supports recording and data collection capabilities
Include a manufacturer-supported training and
onboarding program for surgery personnel
g. Be compatible with existing operating room
infrastructure or require only minimal and minor
upgrades as part of the technology implementation
plan

"o Qo0

This Funding Opportunity Announcement solicits applications for a Grant award pursuant to the GREAT
Health Program and Notice of Award for such program issued to DCH by the U.S. Department of Health and
Human Services, Centers for Medicare and Medicaid Services. Grantee shall comply with all applicable
federal law, regulations and policies pertaining to the Grant award. Additionally, Grantees will be required to
execute the GREAT Health Grant Award Terms and Conditions and abide by the provisions of the GREAT
Health Program’s Policies and Procedures Manual. This funding opportunity is intended to guide prospective
applicants seeking funding through GREAT Health. This document is not exhaustive, binding, or final. The
requirements set forth herein override all other guidance documents specifically related to this program.
DCH reserves the right to fund all, part, or none of the submitted applications.




GEORGIA

RURAL HEALTH TRANSFORMATION

Support secure network connectivity for software
updates and technical support

Meet applicable cybersecurity and data protection
requirements

Include a manufacturer warranty

Include a maintenance and service plan covering at
least the initial period of funding

Be readily available for use with secured human
capital that does not need to travel into the community
on a preset schedule to operate

Applicants must meet the following specifications related to
the operating environment:

a.

Maintain a CMS and Joint Commission or Det Norke
Vertias-accredited operating room for procedures
using the proposed robotic surgery equipment

The operating room must have the necessary electrical
infrastructure

Environmental conditions meet manufacturer
requirements

Applicants must:

a.

Show evidence of clinical need for a surgical robot; ie.
a minimum annual surgical volume for financial
viability and readiness (expected volume of at least 3-5
cases/week, ~120/year), historical referrals out of the
community, pro forma analysis of patient demand in
the region, referral pattern analysis and projection,
procedure billing and coding analysis and projection,
etc.

Have at minimum one employed or contracted
surgeon on site that either (1) is currently trained and
certified on the proposed equipment or (2) is
committed to pursuing training and certification within
the period of funding and is in good standing with the
Georgia Composite Medical Board

This Funding Opportunity Announcement solicits applications for a Grant award pursuant to the GREAT
Health Program and Notice of Award for such program issued to DCH by the U.S. Department of Health and
Human Services, Centers for Medicare and Medicaid Services. Grantee shall comply with all applicable
federal law, regulations and policies pertaining to the Grant award. Additionally, Grantees will be required to
execute the GREAT Health Grant Award Terms and Conditions and abide by the provisions of the GREAT
Health Program’s Policies and Procedures Manual. This funding opportunity is intended to guide prospective
applicants seeking funding through GREAT Health. This document is not exhaustive, binding, or final. The
requirements set forth herein override all other guidance documents specifically related to this program.
DCH reserves the right to fund all, part, or none of the submitted applications.
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c. Forhospitals currently with only 1 surgeon, have a
commitment to train/hire/recruit a second surgeon
within 24 months

d. Demonstrate administrative support capacity and buy-
in, including willingness to compensate surgeons and
OR staff while training

e. Hostarobotics steering committee, beginning with at
least monthly meetings for 6 months to plan for data,
utilization, logistical, and other support

f. Identify key metrics, including workforce recruitment
and retention and robot utilization for monitoring and
evaluation

g. Comply with all applicable laws, regulations, and
policies relating to Georgia’s Certificate of Need
program.

Please include dimensions and any needed updates to
physical space, including power sources, within the
application. Applicants should be prepared to fund any
minor updates to operating facilities without grant funds.

Applicants must demonstrate a commitment from hospital
leadership. As part of the application process, applicants
will be asked to submit a letter of support signhed by the
Board of Directors Chair, CEO, and medical staff
leadership.

Within the application, applicants will describe the proposed
overall plan for the acquisition and implementation of robotic
surgical technology as well as a description of the timeline,
technology implementation plan, how robotic surgical
technology will strengthen workforce recruitment and
retention, and any critical details that make your organization
the best to utilize these funds will also be required.

Applicants should clearly reference how long the hospital has
been considering a robot and what steps have already been

This Funding Opportunity Announcement solicits applications for a Grant award pursuant to the GREAT
Health Program and Notice of Award for such program issued to DCH by the U.S. Department of Health and
Human Services, Centers for Medicare and Medicaid Services. Grantee shall comply with all applicable
federal law, regulations and policies pertaining to the Grant award. Additionally, Grantees will be required to
execute the GREAT Health Grant Award Terms and Conditions and abide by the provisions of the GREAT
Health Program’s Policies and Procedures Manual. This funding opportunity is intended to guide prospective
applicants seeking funding through GREAT Health. This document is not exhaustive, binding, or final. The
requirements set forth herein override all other guidance documents specifically related to this program.
DCH reserves the right to fund all, part, or none of the submitted applications.
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taken to support a robotics program thus far. The technology
implementation plan should also include the proposed
robotic surgery equipment as well as the staffing and training
plan to integrate the technology into the organization’s system
of care.

Identified vendors must agree to build, ship and install the
robotic surgery equipment to the appropriate pre-approved
site identified by the applicant and ensure full operability.

Vendor shall agree to:

a. Provide standard and preventive maintenance for
equipment.

b. Provide initial onboarding, credentialing, and training
of staff for operational efficiency.

c. Provide ongoing onboarding, credentialing, and
training of staff as needed.

d. Provide other necessary technical support.

Applicants are expected to sustain the robotic surgery
equipment beyond the grant funding period. A description of
the sustainability plan covering personnel, financial,
logistical, and technical support is a required component
of the application.

Notification of awards will be provided once applications have
been reviewed, scored, and approved.

Pre-award costs associated with applicant projects, including
costs incurred to apply for grant funds, are not considered an
allowable cost under the GREAT Health program. Pre-award
costs are those incurred before the project start date or
execution of grant agreement.

Eligible Expenses:
Equipment:

This Funding Opportunity Announcement solicits applications for a Grant award pursuant to the GREAT
Health Program and Notice of Award for such program issued to DCH by the U.S. Department of Health and
Human Services, Centers for Medicare and Medicaid Services. Grantee shall comply with all applicable
federal law, regulations and policies pertaining to the Grant award. Additionally, Grantees will be required to
execute the GREAT Health Grant Award Terms and Conditions and abide by the provisions of the GREAT
Health Program’s Policies and Procedures Manual. This funding opportunity is intended to guide prospective
applicants seeking funding through GREAT Health. This document is not exhaustive, binding, or final. The
requirements set forth herein override all other guidance documents specifically related to this program.
DCH reserves the right to fund all, part, or none of the submitted applications.
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Purchase of robotic surgical equipment
Robotic surgical accessories

Imaging integration equipment

Sterilization equipment to support the robot
exclusively

on-=

Workforce & Training
1. Surgeon training and certification
2. Surgical staff training and certification

Support Services:
1. Vendorimplementation services

Funding Restrictions:
Grant money cannot be used for:
1. Operational expenses for residency or fellowship slots
2. Expensesincurred outside the period of funding
3. New construction, including buying land, buildings, or
businesses
4. Facility upgrades and renovations
5. Costs not associated with robotic surgery equipment
implementation
Clinical services that could be paid for by insurance
Food/meals
8. Projects with current or planned fund sources

N

Evaluation Process Applications will be evaluated based on eligibility and
completeness. Applications that meet all minimum
requirements will be assessed based upon community need,
hospital readiness, patient service population, and quality of
application.

To preserve the integrity, fairness, and transparency of the competitive process, DCH will
implement a quiet period for this funding opportunity, beginning upon the official release of

this funding opportunity and remaining in effect until the announcement of final award
This Funding Opportunity Announcement solicits applications for a Grant award pursuant to the GREAT
Health Program and Notice of Award for such program issued to DCH by the U.S. Department of Health and
Human Services, Centers for Medicare and Medicaid Services. Grantee shall comply with all applicable
federal law, regulations and policies pertaining to the Grant award. Additionally, Grantees will be required to
execute the GREAT Health Grant Award Terms and Conditions and abide by the provisions of the GREAT
Health Program’s Policies and Procedures Manual. This funding opportunity is intended to guide prospective
applicants seeking funding through GREAT Health. This document is not exhaustive, binding, or final. The
requirements set forth herein override all other guidance documents specifically related to this program.
DCH reserves the right to fund all, part, or none of the submitted applications.
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decisions, unless otherwise lifted. Please do not reach out to the Department with
questions regarding this funding opportunity. All questions on the application process,
requirements, and technical assistance should be directed to GREATgrant@rsmus.com.

The GREAT Health Program is supported by the Centers for Medicare & Medicaid Services
(CMS) of the U.S. Department of Health and Human Services (HHS) as part of a financial
assistance award totaling $218,862,169.63 with 100 percent funded by CMS/HHS. The
contents are those of the author(s) and do not necessarily represent the official views of,
nor an endorsement, by CMS/HHS, or the U.S. Government.

This Funding Opportunity Announcement solicits applications for a Grant award pursuant to the GREAT
Health Program and Notice of Award for such program issued to DCH by the U.S. Department of Health and
Human Services, Centers for Medicare and Medicaid Services. Grantee shall comply with all applicable
federal law, regulations and policies pertaining to the Grant award. Additionally, Grantees will be required to
execute the GREAT Health Grant Award Terms and Conditions and abide by the provisions of the GREAT
Health Program’s Policies and Procedures Manual. This funding opportunity is intended to guide prospective
applicants seeking funding through GREAT Health. This document is not exhaustive, binding, or final. The
requirements set forth herein override all other guidance documents specifically related to this program.
DCH reserves the right to fund all, part, or none of the submitted applications.
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