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GREAT Health

Funding Opportunity Announcement

The information provided below is intended to assist eligible applicants with developing
and submitting applications within the GREAT Health Application Portal. This funding
opportunity is for Budget Period 1 of the federal Rural Health Transformation Program,
which runs from the date of award through October 30, 2026. All funds awarded from this
announcement must be spent by September 30, 2027.

For assistance with this application, please contact GREATgrant@rsmus.com with

questions.

Funding
Opportunity:

Initiative 3: Connecting to Care to Improve Healthcare Access
Strategy: Point-of-Care Telepods

Application Portal
Information

Round: 3
Opening: May 15, 2026
Closing: June 15, 2026

Tier: 2

Funding Amount and
Number of Awards:

$356,465 per award Up to 20 awards available

Funding
Eligibility:

This funding opportunity is available to rural hospitals in
Georgia serving the 126 rural/partial rural counties defined as
the eligible rural area under the GREAT Health Program.
Hospitals previously submitting a signed Letter of Intent for
Achieving Healthcare Efficiency through Accountable Design
(AHEAD) model pre-implementation to the Georgia
Department of Community Health will receive priority in the
application process.

Description and
Purpose of Funding:

A Care to Consumer Point-of-Care Telepod (POC Telepod) is a
self-contained, soundproof healthcare station with live audio,
video and technology to assess vital signs, health history and
current health issues and evaluate physical and mental
conditions.

Through real-time connectivity, licensed clinicians will provide
non-emergent telehealth services for the purpose of

This Funding Opportunity Announcement solicits applications for a Grant award pursuant to the GREAT
Health Program and Notice of Award for such program issued to DCH by the U.S. Department of Health and
Human Services, Centers for Medicare and Medicaid Services. Grantee shall comply with all applicable
federal law, regulations and policies pertaining to the Grant award. Additionally, Grantees will be required to
execute the GREAT Health Grant Award Terms and Conditions and abide by the provisions of the GREAT
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prescribing medication or instructing other appropriate
medical care.

These stations will serve as a new service line allowing
patients to connect with licensed clinicians for primary care
services without needing an appointment.

Funding is approved to support the acquisition and
placement of POC Telepods in rural communities intended to
provide increased access to primary healthcare services.

Specifically, the placement of POC Telepods should increase
access to care in areas of the community with limited
accessibility and reduce inappropriate utilization of
emergency departments for non-urgent, non-emergent
patients.

Additional Information
and Guidance for
Application
Development:

Funding is approved for Year 1 GREAT Health funding.
Applicants are required to follow application instructions
within the application portal.

Applicants are expected to identify a vendor prior to the
budget approval for the disbursement of funds.

The POC Telepod must meet the following specifications:

a. Have dimensions that meet ADA accessibility standards

b. Have a minimum door height and width for all entry and
passage doors to meet ADA accessibility guidelines

c. Include hardwire Ethernet connectivity through a
dedicated Internet Service Provider with a speed of at
least 50 Mbps

d. Electrical needs should be supported by a three-prong
twist lock outlet; L530 female receptacle 30 amp/120 volt
circuit

e. Open Internet connection capability with one Public Static
IP address, that operates without Network Address
Translation (NAT)
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f. Provide ground-level access only and any other
appropriate accessibility clearances

Identified vendors must agree to build, ship and install the
POC Telepod to the appropriate pre-approved site identified
by the applicant and ensure full operability including required
internet connectivity. Proposals should be turn-key. The POC
Telepod must include a built-in sanitizing solution/process
activated between patients.

Applicants must ensure their vendor can generate an
electronic health record, claim and/or encounter, and will
record both the billing encounter and claim in hospital’s
traditional EHR and billing software. For AHEAD Hospital
awareness: Although initial service costs will be covered by
the grant, the AHEAD model requires that each encounter be
included in the hospital record.

Applicants must also provide assurances that, after grant
funding ends, billing revenue will support continued POC
Telepod operations.

The vendor must be capable of optical scanning of
identification and insurance cards into the electronic record
and must support electronic transmissions of prescriptions.

Telehealth services offered (e.g., primary care) must be clearly
identified along with operating hours. At a minimum, services
must include blood pressure, pulse rate, pulse oximetry,
weight measurement, stethoscope for heart and lung
auscultation, high-definition camera with image capture
capability, otoscope for ear exams, and an infrared scanner
for temperature and sinus assessment.

A referral system must be established for services not
provided within the POC Telepod. For example, if blood work
is needed, the process for referring patients to the hospital
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must be defined. For AHEAD Hospital awareness: These
referrals will be captured as part of the individual’s health
record for AHEAD purposes.

Emergency protocols must also be specified, including
procedures for activating emergency response services if an
emergency occurs during a visit.

Vendor shall also agree to:

a. Operate POC Telepods for shifts up to a maximum of
12 hours per day, up to 7 days a week, based on
hospital need, excluding downtimes and annually
defined holidays. The total weekly hours may be
capped, but availability must still meet hospital
demand.

b. Provide standard and preventive maintenance for POC
Telepods and provide cleaning products.

c. Provide initial onboarding, credentialing, and training
of staff for operational efficiency.

Applicants are expected to sustain the POC Telepods beyond
the grant funding period. A description of the sustainability
planis a required component of the application.

Notification of awards will be provided once applications have
been reviewed, scored, and approved.

Pre-award costs associated with applicant projects, including
costs incurred to apply for grant funds, are not considered an
allowable cost under the GREAT Health program. Pre-award
costs are those incurred before the project start date or
execution of grant agreement.

Evaluation Process

Applications will be evaluated based on eligibility and
completeness with scoring ranked by need specific to
Medically Underserved Areas for primary care, as defined by
the Health Resources and Services Administration (HRSA).
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Applications that meet all minimum requirements will be
assessed based upon the county or region where the
Telepod is proposed to be placed.

To preserve the integrity, fairness, and transparency of the competitive process, DCH will
implement a quiet period for this funding opportunity beginning upon the official release of
this funding opportunity and remaining in effect until the announcement of final award
decisions, unless otherwise lifted. Please do not reach out to the Department with
guestions regarding this funding opportunity. All questions on the application process,
requirements, and technical assistance should be directed to GREATgrant@rsmus.com.

The GREAT Health Program is supported by the Centers for Medicare & Medicaid Services
(CMS) of the U.S. Department of Health and Human Services (HHS) as part of a financial
assistance award totaling $218,862,169.63 with 100 percent funded by CMS/HHS. The
contents are those of the author(s) and do not necessatrily represent the official views of,
nor an endorsement, by CMS/HHS, or the U.S. Government.
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